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Image: Uluru, Northern Territory, Australia — Aug 23, 2019: panorama of Uluru monolith from Talinguru Nyakunytjaku
sunrise area in Uluru-Kata Tjuta National Park. Aboriginal land in Australian Red Centre.

ACKNOWLEDGEMENT
OF COUNTRY
Zancott Knight acknowledges the Traditional Custodians
of the land in all states and territories across Australia on
which we work. We pay our respects to all Aboriginal and
Torres Strait Islander Elders past, present and emerging.
We honour the Aboriginal and Torres Strait Islander history,
cultures, knowledge and traditions of storytelling.
Aboriginal and/or Torres Strait Islander peoples should be aware that this material
may contain images of persons who have passed away.
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ABOUT THE ARTIST
Robert Michael Young
Robert is a Gunnai and Waradjurie man based in Melbourne with a passion
for art and creativity. Robert has created artwork for large global brands, such
as Puma, and designed Reconciliation Action Plans for several organizations
across Australia. He is ardent about community engagement projects and was
the creative director and artist for a large inner city mural at ‘Charcoal Lane
Restaurant’ in Fitzroy. The Charcoal Lane mural was on the travel itinerary for the
Duke and Duchess of Essex, and Robert had the opportunity to meet and explain
the story behind his work to the couple. Robert’s inspiration comes from his
family, community and life experience. Through his art, he wants to empower
young Indigenous men and women to be strong, and help educate mainstream
people about his culture, history and spirituality. In doing so Robert hopes
to raise motivation in the next generation with a strong belief in themselves,
community and social justice.
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A MESSAGE FROM KAREN MUNDINE
OF RECONCILIATION AUSTRALIA
Reconciliation Australia is delighted to welcome Zancott Knight to the Reconciliation Action Plan (RAP)
program by formally endorsing its inaugural Innovate RAP.
As a member of the RAP community, Zancott Knight joins over 1,000 dedicated corporate, government, and
not-for-profit organisations that have formally committed to reconciliation through the RAP program since
its inception in 2006. RAP organisations across Australia are turning good intentions into positive actions,
helping to build higher trust, lower prejudice, and pride in Aboriginal and Torres Strait Islander cultures.

Karen Mundine
Chief Executive Officer
Reconciliation Australia

Reconciliation is no one single issue or agenda. Based on international research and benchmarking,
Reconciliation Australia defines and measures reconciliation through five critical dimensions: race relations;
equality and equity, institutional integrity; unity; and historical acceptance. All sections of the community—
governments, civil society, the private sector, and Aboriginal and Strait Islander communities—have a role to
play to progress these dimensions.
The RAP program provides a framework for organisations to advance reconciliation within their spheres
of influence. This Innovate RAP provides Zancott Knight with the key steps to establish its own unique
approach to reconciliation. Through implementing an Innovate RAP, Zancott Knight will develop its approach
to driving reconciliation through its business activities, services and programs, and develop mutually
beneficial relationships with Aboriginal and Torres Strait Islander stakeholders.
We wish Zancott Knight well as it explores and establishes its own unique approach to reconciliation.
We encourage Zancott Knight to embrace this journey with open hearts and minds, to grow from the
challenges, and to build on its successes. As the Council for Aboriginal Reconciliation reminded the nation
in its final report:

“Reconciliation is hard work—it’s a long, winding and corrugated road, not a broad, paved highway.
Determination and effort at all levels of government and in all sections of the community will be essential
to make reconciliation a reality.”

On behalf of Reconciliation Australia, I commend Zancott Knight on its first RAP, and look forward to
following its ongoing reconciliation journey.

4

5

Foreword
People and relationships are at the heart of everything we do, so
we are pleased to be embarking on the next stage of our journey in
progressing towards an Australia that is committed to fairness and
equality for all.
Zancott Knight’s aim is to help create meaningful opportunities for
reconciliation and strengthen respect and understanding between
Aboriginal and Torres Strait Islander peoples and other Australians. We believe this will
provide our people with deeper social consciousness, improve how we meet community
needs and help build a vibrant and socially responsible business sector.

A message from our Managing Director,
Cameron Buzzacott
It gives me great pleasure to introduce Zancott Knight’s first Reconciliation Action Plan. This Plan is
more than an initiative to promote diversity and inclusivity; it is a commitment to create and maintain
an organisational culture that is welcoming and culturally safe for Aboriginal and Torres Strait Islander
peoples.
I was born at the Lyell McEwin Hospital in South Australia. I am a proud Arabunna man from far
north South Australia from my father’s side of the family. My mother’s side of my family is of Scottish
heritage and decent.
I grew up in Salisbury Heights in South Australia and like any young male I enjoyed exploring and
playing at the local creek.
To represent Indigenous businesses in a predominantly non-indigenous industry — at a national level —
and competing against some of the largest facilities and project management companies daily, makes
me extremely proud.
My hopes for Australia would be to strengthen relationships between Aboriginal and Torres Strait
Islander Peoples and the wider community.
I present to you Zancott Knight’s first Reconciliation Action Plan and I invite you to join our journey.

Cameron Buzzacott
Managing Director
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I have been personally moved by the willingness and enthusiasm of our team at Zancott
Knight to embrace the RAP. Over the last twelve months, it has been an educational
and humbling experience that has allowed us to strengthen our commitments to equal
opportunity as a collective.
I congratulate the RAP Working Group and all those involved for their hard work and
commitment towards developing our first Reconciliation Action Plan and I thank
Reconciliation Australia for their partnership, and their endorsement of our RAP. I
encourage everyone within our Zancott Knight community to embrace the actions in this
plan and through working together make reconciliation a reality.

Julie Kousourakis, Human Resources Manager and RAP Working Group Chair

OUR BUSINESS
Zancott Knight is a Supply Nation Certified, Indigenous
owned, managed and controlled business that delivers world
class facilities and project management solutions across
Australia.
As a Supply Nation Certified business, our key aim is to close
the economic gap in Indigenous communities through strong
relationships and employee development.
We pride ourselves on being experienced and accessible, which is
why we’ve got a skilled team in multiple locations around Australia,
including Victoria, South Australia, Queensland and the Northern
Territory.
Our processes are firmly underpinned by contractor wellbeing
and quality management practices. This is aligned with a project
delivery approach of ‘concept to completion’, inclusive of design,
development, permits and applications, certification and compliance
of works, project handover and integrated facilities management.
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Image: Stan Yarramunda presenting artwork commissioned for our team

OUR VISION FOR
RECONCILIATION
Zancott Knight, as an Indigenous-owned business, hope
to influence, advocate and act in a way that reflects why
the reconciliation journey is so important for our business,
industry, networks and for the country.
We aim to be an industry leader in Indigenous engagement,
using our business success to strengthen Indigenous
business, community and employment opportunities.
We hope our RAP can act as a written demonstration of our
commitment to our reconciliation, ensuring that we as a
business remain proactive and accountable to these efforts.
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Image: The journey to visit a client in Woomera SA; captured by our
Vic State Lead Nghia Vu
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OUR RAP

RAP Working Group
Our RAP working group is made up of a diverse range of committed,
enthusiastic and energetic staff who regard themselves as RAP
champions in their state office. Each member has a genuine passion to
raise awareness and acceptance of Aboriginal and Torres Strait Islander
cultures in Australia.

Zancott Knight is committed to endeavours focussed on
closing the gap between Indigenous and non-Indigenous
Australians in areas of health, education, life expectancy and
career progressions. We see our Reconciliation Action Plan
(RAP) as an important step in achieving these goals.

The RAP working group consists of 10 representatives, including 3 Aboriginal members
representing Aboriginal and Torres Strait Islander communities.

Thus far our reconciliation journey has involved engaging
with Indigenous organisations in a number of settings.
Zancott Knight has collaborated with other Indigenousowned businesses, using our combined expertise and
capacities to create further opportunities our community.
We actively engage Indigenous businesses and
subcontractors where possible, particularly in regions with
a significant Indigenous population. This has included
working with people across multiple trades within various
Australian states such as the Northern Territory and Victoria.
We have also utilised Indigenous-owned catering companies
for Zancott Knight events. We hope to continue to form
such relationships and opportunities through active effort
towards meeting our RAP goals.
The development and implementation of our own RAP will
focus on our ongoing recruitment and training of Indigenous
Australians, as well as supporting the development of
Indigenous businesses and communities from the lands in
which we operate. Our company strives to benefit both the
local communities we work in and Indigenous Australians in
general. A key objective of Zancott Knight going forward is to
grow our partnerships with Aboriginal communities, regional
organisations and peak bodies to reflect our commitment to
support growth, opportunities and capacity building within
Aboriginal communities. As our business grows we will grow
the Indigenous community around us.

The long-term vision of the Zancott
Knight management team is to create
a professional hub of Indigenous
employees from a range of trades,
professions and working backgrounds
that operate with the common
goal of advancing Indigenous
health, education and employment
opportunities.

As of January 2020, the Zancott Knight RAP Working Group members included:

Image: Lesley Vallance and Alfio Russo representing Zancott
Knight at the Supply Nation Indigenous Trade Fair in Canberra

Name

Line of Business

Business Title

State

Location

Cameron Buzzacott

Facilities and Projects

Managing Director

South Australia

Adelaide

Julie Kousourakis

Human Resources

Human Resources
Manager and RAP Chair

Victoria

Melbourne

Naveen Radhappan

Growth and Strategy

General Manager

Victoria

Melbourne

Alfio Russo

Facilities Management

National Facilities
Manager

Queensland

Brisbane

Lesley Vallance

Growth and Strategy

Client Relationship
Manager

Victoria

Melbourne

Eloise Treacy

Growth and Strategy

National Bids Manager

Victoria

Melbourne

Harris Chan

Finance

Finance Administrator

Victoria

Melbourne

Bart Lyon

Project Management

Project Manager

Northern
Territory

Darwin

Aleisha Scanlon

Human Resources

Intern

Victoria

Melbourne

Rebecca Webb

Human Resources

Office Manager

Victoria

Melbourne

Image: Members of the Zancott Recruitment team on site

Our Directors champion our RAP internally, with the
assistance of our RAP Working Group.
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RELATIONSHIPS
Building relationships between Aboriginal and Torres Strait Islanders and other Australians is a key element of
Zancott Knight’s vision of promoting Indigenous business opportunities through partnerships and mutual support.
We hope to allow other Aboriginal and Torres Strait Islander peoples to share in our success and ensure our staff
and business partners remain aware of the importance of building relationships with Aboriginal and Torres Strait
Islander businesses like our own.

We hope to encourage non-Indigenous businesses within our
sphere of influence, including joint-venture member, Knight FM,
to develop a Reconciliation Action Plan.

Our relationships icon reflects the interconnectivity of our society.

Action

Deliverable

Timeline

Responsibility

Action

Deliverable

Timeline

Responsibility

1.	RAP Working Group
(RWG) actively
monitors RAP
development and
implementation of
actions, tracking
progress and
reporting

RWG oversees the development,
endorsement and launch of the RAP.

January 2019

Managing Director

Develop and implement an engagement
plan to work with our Aboriginal and
Torres Strait Islander stakeholders.

May 2019

Client Relationship
Manager

Ensure Aboriginal and Torres Strait
Islander peoples are represented
on the RWG.

January 2019

Meet with local Aboriginal and Torres
Strait Islander organisations to develop
guiding principles for future engagement.

August 2019

Meet quarterly to monitor and report on
RAP implementation.

Quarterly —
March 2019, 2020
June 2019, 2020
September 2019, 2020
December 2019, 2020

3. Develop and
maintain mutually
beneficial
relationships
with Aboriginal
and Torres Strait
Islander peoples,
communities and
organisations to
support positive
outcomes

Develop joint ventures, partnerships,
pro bono support or secondment and
community capacity opportunities.

January 2020

4. Raise internal
awareness of our
RAP to promote
reconciliation across
our business

Develop and implement a strategy to
communicate our RAP to all internal
stakeholders.

February 2019

Give a presentation on our RAP
commitment to all relevant areas
of our business.

February 2019

Launch our RAP at an internal function,
including an event which is catered by
an Indigenous organisation.

February 2019

Promote reconciliation through ongoing
active engagement with all stakeholders.

April 2019

Display Aboriginal and Torres Strait
Islander flags, artwork and information
materials in our workplace.

April 2019

Raise external awareness of our RAP
through developing and implementing
a RAP marketing plan, including use of
social media and newsletters.

January 2019
(promoted quarterly)

Encourage non-Indigenous businesses
within our sector to develop a RAP and
increase engagement with Indigenous
businesses.

July 2020

Work with our joint venture member,
Knight Facilities Management, to develop
a company RAP.

June 2020

Create formal strategic partnerships
on mutual terms with Aboriginal
communities, organisations and regional
peak bodies.

September 2019

2.	Celebrate and
participate
in National
Reconciliation Week
(NRW) by providing
opportunities to
build and maintain
relationships
between Aboriginal
and Torres Strait
Islander peoples and
other Australians

Establish Terms of Reference
for the RWG.

January 2019

Organise at least one internal event for
NRW each year.

27 May – 3 June,
Annually

Support an external NRW event.
Ensure our RAP Working Group
participates in an external event to
recognise and celebrate NRW.
Register all NRW events via
Reconciliation Australia’s NRW website.
Encourage staff to participate in external
events to recognise and celebrate NRW.
Create and issue an information pack for
all employees, including Zancott Knight
materials, and Reconciliation Australia’s
NRW resources and reconciliation
materials.
Use social media and communications
channels to promote the involvement
from Zancott Knight and our staff in
NRW activities, including encouraging
all staff to participate in the NRW social
media campaign.
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Human Resources
Manager

5. Raise external
awareness of
our RAP across
our sector

Client Relationship
Manager

Client Relationship
Manager
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CASE STUDY:
KIARA PETERS
Kiara Peters expended considerable effort in fund raising to
get the U13 NT State Hockey team to Hobart, Zancott Knight
provided personal sponsorship to Kiara in recognition of not
only her extraordinary sporting abilities but also her efforts
in fundraising for the team.
Peter Meyer from the Zancott Knight Darwin team is
presenting Kiara with her personal sponsorship. Kiara and
the team had a great time on the field in Hobart, we are very
proud of Kiara’s achievements and wish her all the best in
the future.

Image: Preparing to celebrate NAIDOC Week 2019
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RESPECT
Zancott Knight places considerable importance on education in our reconciliation journey as a means
of facilitating respect and understanding. We hope to create a dialogue to enable the ongoing education
of all Zancott Knight staff on respect for Aboriginal and Torres Strait Islander peoples, cultures, lands, waters,
histories and rights.
Our respect icon reflects this dialogue and the partnerships we nurture.

Action

Deliverable

Timeline

Responsibility

Action

Deliverable

Timeline

Responsibility

6.	Engage employees
in continuous
cultural learning
opportunities
to increase
understanding
and appreciation
of Aboriginal and
Torres Strait Islander
cultures, histories
and achievements

Develop and implement an Aboriginal and
Torres Strait Islander cultural awareness
training strategy for our staff which defines
cultural learning needs of employees in
all areas of our business and considers
various ways cultural learning can be
provided (online, face to face workshops or
cultural immersion).

March 2019

Human Resources
Manager

Review HR policies and procedures to
ensure there are no barriers to staff
participating in NAIDOC Week.

First week in July
2019, 2020

Human Resources
Manager

Investigate opportunities to work with
local Traditional Owners and/or Aboriginal
and Torres Strait Islander consultants to
develop cultural awareness training.

April 2019

8.	Provide opportunities
for Aboriginal and
Torres Strait Islander
staff to engage
with their culture
and communities
by celebrating
NAIDOC Week

Provide opportunities for RWG members,
RAP champions, HR managers and other
key leadership staff to participate
in cultural training.

June 2019

Identify cultural learning requirements
specific to our staff’s training needs.

May 2019

Investigate local cultural experiences
and immersion opportunities.

May 2019

February 2019

Client Relationship
Manager

Develop, implement and communicate a
cultural protocol document for Welcome to
Country and Acknowledgement of Country.

April 2019

Highlight significant dates and create an
events calendar to promote / celebrate
/ recognise Aboriginal and Torres Strait
Islander peoples and cultures

February 2019

Develop a list of key contacts for organising
a Welcome to Country and maintaining
respectful partnerships.

April 2019

Promote the events calendar via staff
emails, our website and social media.

Invite a Traditional Owner to provide a
Welcome to Country at significant events,
including Zancott Knight’s RAP launch
event.

February 2019

Include an Acknowledgement of Country
at the commencement of all important
internal and external meetings.

February 2019

Encourage staff to include an
Acknowledgement of Country at the
commencement of all meetings.

February 2019

Organise and display an Acknowledgment
of Country plaque in our office/s or on our
office building.

February 2019

Arrange a cultural immersion experience
for internal Melbourne office staff,
engaging with the Yorta Yorta community,
to introduce employees to cultural areas of
significance.

July 2019

7.	Engage employees
in understanding
the significance
of Aboriginal and
Torres Strait Islander
cultural protocols,
such as Welcome
to Country and
Acknowledgement
of Country, to ensure
there is a shared
meaning
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Provide opportunities for all Aboriginal
and Torres Strait Islander staff to
participate with their cultures and
communities during NAIDOC Week.
Provide opportunities for all staff to
participate in NAIDOC Week activities.
Ensure our RAP Working Group
participates in an external NAIDOC
Week event.
Promote Zancott Knight’s engagement
in NAIDOC Week through social media
and communications channels, including
encouraging staff to use the NAIDOC
Week event’s hashtag.

Human Resources
Manager

9.	Recognise Aboriginal
and Torres Strait
Islander dates of
significance

Image: Zancott Knight engaged an Indigenous artist to produce some painting for their office in Melbourne.
Seen with our artist are 3 of our RAP Working Group Members, Aleisha Scanlon, Harris Chan and Julie Kousourakis.
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OPPORTUNITIES
Promoting employment, procurement and professional development opportunities to Aboriginal and Torres
Strait Islander peoples is of high priority to Zancott Knight as our business grows. Through our RAP we can
track, manage and achieve outcomes in creating these types of opportunities.
Our opportunities icon reflects our commitment to these three key priorities in all that we do.

Action

Deliverable

Timeline

Responsibility

10.	Investigate
opportunities
to improve and
increase Aboriginal
and Torres
Strait Islander
employment
outcomes within
our workplace

Collect information on our current
Aboriginal and Torres Strait Islander
staff to inform future employment
opportunities.

April 2019

Human Resources
Manager

Develop and implement an Aboriginal
and Torres Strait Islander Employment
and Retention strategy.

July 2019

Engage with existing Aboriginal and
Torres Strait Islander staff to consult
on employment strategies, including
professional development.

June 2019

Advertise all vacancies in Aboriginal
and Torres Strait Islander media.

March 2019

Review HR and recruitment procedures
and policies to ensure there are no
barriers to Aboriginal and Torres Strait
Islander employees and future applicants
participating in our workplace.

August 2019

Include in all job advertisements,
‘Aboriginal and Torres Strait Islander
people are encouraged to apply.’

March 2019

Develop and implement Aboriginal
and Torres Strait Islander employment
pathways (e.g. traineeships or
internships).

November 2019

Review and update procurement policies
and procedures to ensure there are
no barriers for procuring goods and
services from Aboriginal and Torres
Strait Islander businesses.

April 2019

Develop commercial relationships with
fellow Aboriginal and/or Torres Strait
Islander owned businesses.

August 2019

We have delivered a 50% Facilities Management spend through our
various Indigenous suppliers and partners.

Maintain our Supply Nation membership.

August 2019

Coles

Develop and pilot an Aboriginal and Torres
Strait Islander procurement strategy.

July 2019

Develop and communicate to staff a list
of Aboriginal and Torres Strait Islander
businesses that can be used to procure
goods and services.

July 2019

20% of the Facilities Spend was through our Indigenous suppliers and
partners. Zancott Knight was also nominated for the supplier of the year
award in the non-food category for 2019, and was proud to be profiled in
Coles’ first Sustainability Report in 2019.

11. Investigate
opportunities
to incorporate
Aboriginal and
Torres Strait
Islander supplier
diversity within our
organisation
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Image: Alfio Russo, National Facilities Manager at the Coles Supplier Awards function in
Melbourne.

CASE STUDY
Zancott Knight have been engaging other Indigenous suppliers and partners in various
of their contracts to promote the Indigenous growth where possible. The below are
some of our recent stats for Indigenous engagement with key clients:
Large Defence Manufacturer
We have delivered 75% of the Facilities Management spend through
various Indigenous suppliers for the year, within 3 months of the
contract start.
Client Relationship
Manager

Cobham Aviation
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GOVERNANCE, TRACKING
PROGRESS AND REPORTING
Our commitment to living our reconciliation values is critical to our success, and is guided by our governance structure.
Our governance icon reflects our commitment to reflect, measure, and review our actions and outcomes.

Action

Deliverable

Timeline

Responsibility

12. Report RAP
achievements,
challenges and
learnings to
Reconciliation
Australia

Complete and submit the RAP
Impact Measurement Questionnaire
to Reconciliation Australia annually.

30 September 2019,
2020

Human Resources
Manager

Investigate participating in the
RAP Barometer.

May 2020

13. R
 eport RAP
achievements,
challenges and
learnings internally
and externally

Publicly report our RAP achievements,
challenges and learnings.

January 2020

Internally report our RAP achievements,
challenges and learnings.

January 2020

14. R
 eview, refresh
and update RAP

Liaise with Reconciliation Australia to
develop a new RAP based on learnings,
challenges and achievements.

July 2020

Send draft RAP to Reconciliation
Australia for review and feedback.

September 2020

Submit draft RAP to Reconciliation
Australia for formal endorsement.

December 2020

Client Relationship
Manager

RAP Working
Group Chair

Image: Lesley Vallance, Molly Duggan, Naveen Radhappan, Alesisha Scanlon, Eloise Treacy and Rebecca Webb at the
Supply Nation Event in Melbourne.

CASE STUDY
Zancott Knight’s Growth and Strategy team along with a couple of the RAP
Working Group, Aleisha Scanlon and Rebecca Webb attended the Supply Nation
and National Indigenous Australians Agency Indigenous Business Fair on the
20th of November at the Melbourne Convention and Exhibition Centre.
The team enjoyed connecting with other Indigenous-owned businesses and
potential suppliers, reflecting on the exciting growth in our industry, and catching
up with our Zancott Recruitment Pty Ltd colleagues!

Image: Rebecca Webb and Aleisha
Scanlon pose for a happy snap at the
event.

Image: Lesley Vallance and
Molly Duggan at the event.

Image: Representing Zancott Knight at the annual Facilities Management Association Industry Awards for Excellence 2020: National
Bids Manager Eloise Treacy, Facilities Administrator Lisa Giang, General Manager Growth & Strategy Naveen Radhappan, State Lead
VIC Nghia Vu, Bids and Pricing Coordinator Molly Duggan, guest Jason Young, Assistant Project Manager Elton Chau.
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Contact

Cameron Buzzacott

Julie Kousourakis

Director
0410 400 460
cameronb@zancottknight.com

Human Resources Manager
0403 545 997
juliek@zancottknight.com

